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RISK MANAGEMENT PROGRAM OVERVIEW

hrough our partnership with your specialist professional liability insurance broker, Berkley Design Professional
offers workshops that help strengthen your firm's risk management practices, improve business performance,
earn continuing education credits, and qualify for a 15% risk management education rating credit at renewal *.
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WORKSHOPS

Claim Case Study
Workshop: Doc Outside
the Box

Learning Units:
1.5 AIA CES LUs / 1.5 PDHs

EEE This interactive workshop explores a complex hospital
project for the design and construction of a new patient
tower, renovation of the emergency room, kitchen,
and dining area, and seismic upgrades. Through a detailed project
scenario, you'll identify key missteps, analyze contributing factors,
and collaborate on strategies that could have reduced professional
liability, addressed code compliance, and better aligned with client
expectations. Guided discussion and problem-solving exercises
will offer practical insights you can apply in your own projects to
manage risk more effectively.

Claim Case Study
Workshop: Subterranean
Substitution Blues

Learning Units:
1.5AIA CES LUs /1.5 PDHs

ﬁ This hands-on case study examines the design and
construction of a large-scale data center for a multinational
financial services firm. With systems expected to
generate intense heat, temperature control was a crucial design
priority. However, the owner’s cost-cutting approach led to limited
construction observation, allowing a subcontractor to substitute
materials without informing the owner or the design team. You!'ll
engage in a collaborative review of the scenario, uncovering project
breakdowns and identifying actions that could have led to a different
outcome. Guided discussion will reveal practical strategies to help you
improve project delivery and reduce liability.

Could This Happen to
You? A Compendium
of Claim Tales and

Lessons Learned

Learning Units:
1.5 AIA CES LUs / 1.5 PDHs
HEALTH, SAFETY & WELFARE QUALIFIED

F3 | This program tells the tale of four real-life claims. For each
case, the stage will be set with a description of the project
type, delivery method, and parties involved. You will

follow the unfolding of each scenario, from the initial problems and

technical issues that sparked the claim to its resolution and lessons
learned. Then, you'll explore the impact of the design professionals’
errors and omissions, along with how those missteps affected
project outcomes and stakeholder trust. Through structured
storytelling and expert analysis, you'll gain valuable insights to
strengthen business practices, enhance project controls, and reduce
professional liability exposure.
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Could This Happen to
You? A Compendium of
Claim Tales and Lessons
Learned: Season 2

Learning Units:
1.5 AIA CES LUs / 1.5 PDHs

HEALTH, SAFETY & WELFARE QUALIFIED ‘\. L e
This program presents four more claim scenarios. Each

% | case begins with an overview of the project type, delivery

method, and parties involved, followed by the problems

that arose and led to the claim. The resolution, lessons learned,
and health-safety-welfare implications of each case are revealed,
offering practical takeaways for design professionals. Claim
highlights include poor business practices, building code violations,
inadequate communication and documentation, and QA/QC failures.
You'll gain insights to help strengthen project oversight, improve
documentation, and reduce professional liability exposure.

Developing a Risk P m olelli T

Management Plan for

Your Firm n

Learning Units:

1.5 AIA CES LUs / 1.5 PDHs

Design firms face risk at every stage of a project. This

workshop will equip you with strategies and tools to

develop a proactive Risk Management Plan that supports
business performance and long-term success. When embedded
into firm culture and championed by leadership, a strong plan can
help avoid costly missteps. You'll explore the full project cycle—from
client selection through project close-out—and learn how to address
strategic planning, contract review, communication, QA/QC, and
staff development to reduce liability and improve outcomes.

From Scope Creep
to Profitability

Learning Units:
1.5 AIA CES LUs / 1.5 PDHs

Change is inevitable, but scope creep doesn't have to

be. This workshop helps you recognize the early signs of

scope creep and manage change effectively to protect
client relationships and firm profitability. You'll explore common
triggers, learn how to set clear expectations, and develop strategies
to control change through proactive communication, consistent
documentation, and a well-defined change management policy.
By the end of this session, you'll be better equipped to navigate
evolving project demands while keeping your scope and your
bottom line on track.

Berkley Design Professional is a division of Berkley Alliance Managers,
a member company of W. R. Berkley Corporation.



WORKSHOPS

e 4

Managing Risk through
Effective Communication
and Documentation

Learning Units:
1.5AIA CES LUs / 1.5 PDHs

Clear communication and consistent documentation are
essential to successful project delivery—and critical tools
for managing risk. This workshop draws on practical
project examples to illustrate both pitfalls and best practices
throughout the project lifecycle, from contract formation to
post-construction. You'll learn how proactive communication and
structured documentation can prevent disputes, support change
management, and strengthen project outcomes.
...,4 ‘
.

Managing Risk through
Effective Contracts

Learning Units:
1.0 AIA CES LUs /1.0 PDHs

A well-crafted professional services agreement is one of
the most powerful tools for managing risk in A/E practice.
This workshop offers practical strategies for crafting

fair, insurable contracts that clearly define roles, responsibilities,
and expectations. You'll learn how to navigate the contract review
process (from proposal through project delivery) and examine

ten key clauses that influence risk exposure. Whether drafting
agreements or reviewing them, this session will help you approach
contracts with greater confidence and clarity.

Proactive Construction
Administration:
Strategies, Solutions,

and Success

Learning Units:
1.5AIA CES LUs /1.5 PDHs

The construction phase is where a project truly comes

to life, and the design professional’s role in construction

contract administration (CCA) is essential to its success.
At its core, CCA helps determine whether the project is being built
in general conformance with the design intent. Using the A201™.-
2017 as a framework, this workshop explores the roles of the client,
design professional, contractor, and subcontractors. You'll gain
practical strategies for fostering collaboration, identifying issues
early, reducing risk, and supporting successful project delivery.
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The Go/No-Go Process:
Risk Analysis of Client,
Project and Team

Learning Units:
1.5AIA CES LUs /1.5 PDHs

While the Go/No-Go process is often viewed as a tool

for risk avoidance, this practice-focused workshop
emphasizes its broader value in supporting informed
decision making throughout project pursuit and execution.
Evaluating the qualifications and capabilities of the client, project,
and internal team is essential to aligning opportunities with
strategic goals and operational realities. This workshop introduces
a flexible yet structured approach to Go/No-Go decision making
that promotes objective analysis, encourages thoughtful discussion,
and supports marketing effectiveness. You'll explore key evaluation
criteria and learn how to apply a strategic framework that
proactively manages risk and enhances business performance.

Understanding Your
Contract: The
Foundation for
Successful Projects

Learning Units:
1.5 AIA CES LUs / 1.5 PDHs

Understanding the purpose and content of a
professional services agreement is a critical skill in
effective project management. The contract establishes
the intent and parameters of the project, confirming the roles,
responsibilities, and expectations of the parties involved. A fair
and balanced agreement lays the groundwork for a productive
client relationship and fosters a positive project environment. This
comprehensive workshop provides an overview of the contract
review process and the typical structure of an owner-design
professional agreement, including the key contract elements of
initial project information, scope of services, client responsibilities,
cost of the Work, general terms and conditions, compensation,
contractor responsibilities, and specific disclaimers and exclusions.
You'll learn how to interpret and refine contract terms to manage
risk more effectively, clarify responsibilities, and build stronger
client relationships from the start.

Berkley Design Professional is a division of Berkley Alliance Managers,
a member company of W. R. Berkley Corporation.
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About Berkley Design Professional

Berkley Design Professional is a trusted provider of professional liability
insurance for architects and engineers. Our experienced underwriters draw on
their deep industry expertise and underwriting authority to respond quickly
to opportunities, deliver comprehensive coverage, and help brokers and
policyholders navigate complex risks with confidence.

Brokers value our collaborative approach, specialized knowledge, and
exceptional service. Policyholders benefit from our award-winning risk
management resources, dedicated in-house claims professionals who
advocate on their behalf, and the peace of mind that comes from working
with a financially sound insurance provider committed to protecting their
reputation, projects, and long-term success.

Berkley Design Professional, a division of Berkley Alliance Managers, is a
member of W. R. Berkley Corporation, a Fortune 500 company that is listed
on the New York Stock Exchange and is part of the S&P 500. W. R. Berkley
Corporation's insurance company subsidiaries are rated A+ (Superior) by AM
Best. Learn more at berkleydp.com.

AIA Berkley Design Professional is a registered
Continuing  provider with the AIA Continuing Education
E‘r’g“,’%té‘r’“ System (CES). Our on-demand programs
qualify for AIA CES Learning Units (LUs) and
Professional Development Hours (PDHs).

Please note Berkley DP does not register programs with
individual state licensing boards. It is the responsibility of each
design professional to determine whether a given activity meets
the continuing education requirements of a specific state.

The information and recommendations provided by Berkley Design
Professional are for general informational and risk management purposes
only and do not constitute legal, technical, design, engineering, or
professional advice, nor does it confirm insurance coverage. Because

laws, regulations, and professional standards vary by jurisdiction and
project, architects, engineers, and other design professionals should
consult qualified legal counsel and other appropriate advisors regarding
their specific circumstances. Any practice management recommendations
should be independently evaluated and adapted to applicable project
requirements, contractual obligations, professional standards, and the
firm’s established policies, procedures, and protocols. Nothing herein
guarantees legal compliance, risk mitigation, insurance coverage, or the
prevention of claims, losses, liabilities, or disputes.

Products and services are provided by one or more insurance company
subsidiaries of W. R. Berkley Corporation. Not all products and services are
available in every jurisdiction, and the coverage afforded by any insurer

is subject to the actual terms and conditions of the policies as issued.

Some products may be provided through surplus lines insurers and placed
through licensed surplus lines producers. Surplus lines insurers do not
generally participate in state guaranty funds and insureds are therefore
not protected by such funds. Berkley Design Professional transacts surplus
lines insurance in California through Berkley Managers Insurance Services,
LLG, a licensed surplus lines broker, CA Lic. No. 0HO5715.

*Our on-demand programs qualify for AIA CES Learning Units (LUs). Firms
that participate in one or more Berkley DP education programs qualify

for a single 15% risk management education credit that will be included in
rating and reflected in the firm's next premium quotation. Please note that
the education credit opportunity applies only to primary policies; excess
policies are not eligible.
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