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The Go/No-Go decision for project pursuits is an essential facet of risk and financial 
management for design firms. With annual marketing costs potentially exceeding 10% 
of net revenue for some firms, it is important to spend those dollars wisely and give 
your firm the best chance to win in today’s ultra-competitive environment. 
Additionally, the process will help facilitate success in project delivery on those 
commissions that you are awarded.   

Implementing a formal Go/No-Go Process will: 

• Increase your odds of success
• Reduce your exposure to liability
• Most efficiently use your company’s manpower and resources
• Enable you to make a decision more objectively than subjectively

The following template is a tool that aids in the Go/No-Go evaluation. It will help guide 
you in collecting necessary data in key categories of client and project selection, 
project team capability, and other strategic factors impacting the marketing and 
winning of new work. The analysis of this information will facilitate efficient use of your 
firm’s valuable marketing and overhead labor resources toward the pursuit of projects 
that your firm can win and then deliver successfully. While still subjective, this 
template will help you manage your efforts to enable a thoughtful decision for each 
new potential project. 
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NARRATIVE 
Project name N/A 

Owner N/A 

Location N/A 

CLIENT INFORMATION (EXTERNAL) 

Client experience in project type 

Client reputation for quality projects 

Financial capability 

Is contract fair?  Will client negotiate 
contract terms and conditions? 

Client history of litigation 

CLIENT INFORMATION (INTERNAL) 

Existing client?  If no, does the client know 
us? 

Future work from this client? 

Culture aligned? 

PROJECT INFORMATION (EXTERNAL) 

Scope 

Size 

Funding source/status 

Budget (project, construction cost) 

Schedule for selection 

Schedule for completion 

Construction method 

History behind project 

Insert + (plus) or – (minus) indicating a positive or 
negative element for your firm or N/A in this column 
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Source of lead 

Politics & regulations affecting project 

PROJECT INFORMATION (INTERNAL) 

List the design services required 

Design association justified? 

If yes, who is the lead firm?  Why? 

Are outside consultants required? 

Consultant’s strategic advantage? 

Is SBE/MBE a factor? 

What is the decision-making process? 

Who are the key decision-makers? 

Project location 

Value proposition opportunity 

Fee/profitability potential 

WIN STRATEGY EIGHT ESSENTIAL ELEMENTS 

Do our capabilities/experience match well 
with client’s needs/expectations? 

Do we have the appropriate staff 
available? 

Who is the competition? 

Does the project contribute to the mission 
of the firm? 

How can we distinguish ourselves from 
the competition? 

Our most important message 
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What resources/connections do we have 
to help us get selected? 

What is the realistic probability of winning 
the project (%)? 

Other criteria? 

Total Number of Pluses 

Total Pluses Divided by Total # Answered 

IF PLUSES/TOTAL ITEMS ANSWERED ARE: 70% = GO      50-60%=CONSIDER WITH CARE      LESS THAN 50%=NO GO 

MARKETING BUDGET 

Marketing labor/submittal 

Technical labor/submittal 

Expenses/submittal 

Marketing labor/interview 

Technical labor/interview 

Expenses/interview 

TOTAL 
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Berkley Design Professional (Berkley DP) was created in 2013, by a team of insurance professionals with a passion
for the design industry and deep roots in Architects and Engineers Professional Liability underwriting, risk management and 
claims management. The genesis of Berkley DP was the combination of our team’s commitment to bring fresh ideas to the 
products and services design professionals need together with the resources of W. R. Berkley Corporation. Berkley DP’s motto 
is: Better By Design®. By this we mean that our policyholders can become better businesses by leveraging our innovative risk 
management solutions, fair and experienced claims services and comprehensive architects and engineers professional liability 
coverage. 

Berkley Design Professional is a division of Berkley Alliance Managers which is a member company of Berkley whose rated 
insurance company members are assigned an A+ (Superior) rating by A.M. Best Company. W. R. Berkley Corporation is an 
insurance holding company that is among the largest commercial lines writers in the United States and operates worldwide in 
two segments of the property casualty insurance business: Insurance and Reinsurance & Monoline Excess. 

BDP Risk® is Berkley DP’s state-of-the-art Learning Management System (LMS), which
provides 24/7 online access to relevant risk and practice management content, streamlined 
online learning, and education activity tracking and reporting. For a second consecutive year, 
BDP Risk® has won a coveted Brandon Hall Group Excellence award for “Best Advance in Custom 
Content,” which recognizes self-paced, custom-designed online courses related to workplace 
learning. The 2020 Silver Award reflects Berkley DP’s ongoing successful efforts to help design 
professionals improve their practices, enhance business performance, and decrease the 
frequency of professional liability claims. 

For more information, contact: 

Andrew D. Mendelson, FAIA 
Senior Vice President,  
Chief Risk Management Officer 
amendelson@berkleydp.com 

Diane P. Mika  
Vice President, 
Director of Risk Management Education 
dmika@berkleydp.com 

berkleydp.com | 855.534.7285 
Information provided by Berkley Design Professional is for general interest and risk management purposes only and should not be construed as legal advice nor 
confirmation of insurance coverage. As laws regarding the use and enforceability of the information contained herein will vary depending upon jurisdiction, the user of 
the information should consult with an attorney experienced in the laws and regulations of the appropriate jurisdiction for the full legal implications of the information.  

Practice management recommendations should be carefully reviewed and adapted for the particular project requirements, firm standards and protocols established by 
the design professional. 

Products and services are provided by one or more insurance company subsidiaries of W. R. Berkley Corporation. Not all products and services are available in every 
jurisdiction, and the precise coverage afforded by any insurer is subject to the actual terms and conditions of the policies as issued. 


