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COVID-19 Practice Tips for Design Professionals 
While managing the challenging issues of the health and well-being of your 
employees, including the directives of governmental agencies regarding social 
distancing and access to your office, we offer the following project delivery advice 
to design professionals during this unprecedented national and global health crisis: 

1. Understand your contractual commitments for schedule performance in the
delivery of design and construction documents and provision of CA phase
services for every one of your projects.

2. Communicate with your clients, consultants and contractors on each of your
projects as to how the COVID-19 crisis is impacting your firm’s ability to deliver
your services. Be fact-specific in documenting the aspects of service that are
delayed, compromised, or otherwise impacting project delivery (read article).

3. Verify that your contract has an “unforeseen conditions” clause that will enable
an adjustment to the project and design schedule due to the circumstances of
COVID-19 being beyond your control.

4. After analysis of the conditions of each of your projects; provide written notice
to your clients in accordance with contractual requirements and gain your
client’s concurrence with schedule adjustments.

5. Be proactive in communicating your firm’s plan to address ongoing services
including the implementation of work from home (WFH) policy and procedure.
Note that most design firms have established WFH or other remote work
procedures that, in effect, may establish a standard of care for providing
ongoing services in your area.

6. Do not compromise your firm’s QA/QC and coordination duties, obligations
and standards. Take the time to do this right and fulfill this critical aspect of the
professional standard of care. If you need more time, due to the challenging
working conditions most firms are under, make this part of the request to your
client for schedule modification.

7. Don’t compromise thorough and proper review of contractor pay requests.
Contractors will be experiencing cash flow and other economic pressures, so 
be particularly careful to only certify payment for Work in place and material stored on site. 

8. Revisit your computer network security features and protocols so that you do not compromise the security and
confidentiality of the data you are responsible for in the provision of professional services. Contact a qualified IT
network security consultant as appropriate and necessary.

Special Notice: 
The current coronavirus pandemic is 
and will undoubtedly continue to 
impact the design and construction 
industry. Berkley DP is committed to 
providing well-sourced risk 
management advice that is useful to 
you and your firm during this 
unprecedented time. We understand 
that each firm–and each project—is 
unique and may face different 
issues; therefore, a "one size fits all" 
approach isn't practical. 

Berkley DP will strive to provide 
relevant content that assists you in 
mitigating your risk through this 
event. However, it is critical that you 
understand Berkley DP is offering 
general advice and 
recommendations for its broad base 
of design professional customers, 
the advice and recommendations do 
not and should not be construed as 
legal advice, and your firm should 
independently assess the advice and 
recommendations based upon its 
unique facts and circumstances and 
consult with its own legal counsel 
before implementing any actions 
referenced in the Berkley DP risk 
management material. 

https://www.berkleydp.com/wp-content/uploads/2020/05/Berkley-DP_Mitigating-Claims-from-COVID-19-2020-06-25.pdf


 COVID-19 Practice Tips for Design Professionals 

© 2020 Berkley Design Professional. All Rights Reserved.

2 

Additional Resources 
Here is a list of excellent resources offered by industry associations, 
publishers, and law firms: 

These hyperlinks are provided solely for your convenience and do not 
imply Berkley Design Professional's approval or endorsement of such 
sites or the content therein; nor do they imply any endorsement of 
Berkley DP by the organizations or sites. 

• ACEC Coronavirus Resource Center. Includes advocacy efforts,
state resources, education, and other resources.

• AIA Special Report: Moving ahead, challenging times confront design professions. Results of an AIA special survey
to assess the short-term impact of the COVID-19 outbreak on architecture firms.

• AIA COVID-19 resources for architects. Includes resources for business, design, economy, financial, HR, legal,
relief, and tech issues.

• ENR Special Report: Latest Updates on the Coronavirus Pandemic. Tracking developing industry impacts as COVID-
19 forces closures and interrupts global business.

• Gordon & Rees Construction Law Blog. With a number of recent COVID-19 related posts, including:

– Force Majeure and COVID-19 in Construction Contracts – What You Need to Know

https://www.acec.org/conferences/coronavirus/
https://www.aia.org/pages/6282364-march-2020-special-report-moving-ahead-cha
https://www.aia.org/pages/6280670-covid-19-member-resources
https://www.enr.com/articles/48879-latest-updates-on-the-coronavirus-pandemic
https://www.grconstructionlawblog.com/
https://www.grconstructionlawblog.com/force-majeure-and-covid-19-in-construction-contracts-what-you-need-to-know/
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Berkley Design Professional (Berkley DP) was created in 2013, by a team of insurance professionals with a passion
for the design industry and deep roots in Architects and Engineers Professional Liability underwriting, risk management and 
claims management. The genesis of Berkley DP was the combination of our team’s commitment to bring fresh ideas to the 
products and services design professionals need together with the resources of W. R. Berkley Corporation. Berkley DP’s motto 
is: Better By Design®. By this we mean that our policyholders can become better businesses by leveraging our innovative risk 
management solutions, fair and experienced claims services and comprehensive architects and engineers professional liability 
coverage. 

BDP Risk® is Berkley DP’s state-of-the-art Learning Management System (LMS),
which provides 24/7 online access to relevant risk and practice management content, 
streamlined online learning, and education activity tracking and reporting. BDP Risk® 
won a coveted Brandon Hall Group bronze award for “Best Advance in Custom 
Content,” which recognizes self-paced, custom-designed online courses related to 
workplace learning. This award reflects Berkley DP’s ongoing successful efforts to help 
design professionals improve their practices, enhance business performance, earn risk 
management education premium credits, and mitigate professional liability claims. 

For more information, contact: 

Andrew D. Mendelson, FAIA 
Senior Vice President,  
Chief Risk Management Officer 
amendelson@berkleydp.com 

Diane P. Mika  
Vice President, 
Director of Risk Management Education 
dmika@berkleydp.com 

berkleydp.com | 855.534.7285 
Information provided by Berkley Design Professional is for general interest and risk management purposes only and should not be construed as legal advice nor 
confirmation of insurance coverage. As laws regarding the use and enforceability of the information contained herein will vary depending upon jurisdiction, the user of 
the information should consult with an attorney experienced in the laws and regulations of the appropriate jurisdiction for the full legal implications of the information.  

Practice management recommendations should be carefully reviewed and adapted for the particular project requirements, firm standards and protocols established by 
the design professional. 

Products and services are provided by one or more insurance company subsidiaries of W. R. Berkley Corporation. Not all products and services are available in every 
jurisdiction, and the precise coverage afforded by any insurer is subject to the actual terms and conditions of the policies as issued. 




