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BDP Risk® has won a coveted Brandon Hall Group 
Bronze Excellence Award for Learning in the “Best 

Advance in Custom Content” category, which recognizes 
self-paced, custom-designed online courses related to 
workplace learning. This award reflects Berkley DP’s 
ongoing successful efforts to help design professionals 
improve their practices, enhance business performance, 
earn risk management education premium credits, and 
mitigate professional liability claims.

Information: BDP Risk® puts practical information in 
your hands—whenever you need it.
• Mobile-friendly
• 26 knowledge channels featuring more than 210 risk 

and practice management articles and whitepapers  
for a fresh perspective on current issues

• 34 guidelines, tools, templates, and checklists to use  
in your everyday project delivery and management

• Robust search feature

Education & Tracking: BDP Risk® offers education that 
can help you develop your team members and qualify 
for a risk management education rating credit:*
• 19 on-demand courses (and counting!)
• AIA Learning Units / Professional Development Hours 

(some HSW qualified)
• Downloadable certificates of completion—available 

any time
• Participation tracking and reports

Expertise: BDP Risk® materials have been developed 
by leading subject matter experts:
• Risk and practice management from the  

practitioner’s perspective
• Ask the Expert! feature on every article, tool, and 

course on the LMS—ask a question, and an expert  
will reply to you, pronto!

Berkley Design Professional offers a variety 
of education programs to help firms improve 
their risk management and business practices. 
We are a registered provider with the AIA’s 
Continuing Education System (CES). Our live 
webinars and on-demand programs qualify for 
AIA CES Learning Units (LUs) and Professional 
Development Hours (PDHs) as well as 
insurance risk management education credit.*

Overview

Berkley DP’s comprehensive risk 
management program focuses on  

fundamental areas that impact 
professional liability, project delivery,  

and practice management with materials that 
have been developed by leading architectural and 
engineering practitioners, insurance specialists,  
and legal professionals.

Through our library of materials on BDP Risk®, live 
webinars, and on-demand learning courses, we address 
risk management essentials such as scope, client/
project selection, contracts, and legal issues, as well 
as key practice topics including leadership, ownership 
transition, and firm valuation. We also provide tools 
and guidelines to help our insureds avoid professional 
liability claims, improve management practices, 
enhance business performance, and qualify for a risk 
management education credit.*

http://www.berkleydp.com
http://www.bdprisk.com


Program Leaders and 
Workshop Presenters

Andrew D. Mendelson, FAIA
SVP, Chief Risk Management Officer
amendelson@berkleydp.com • 312.340.3475

Andy is a unique resource for Berkley DP and 
our policyholders because of his 36+ years as a 
licensed architect, working as a designer, project 
manager, market leader, contracting officer, CFO, 
and Director of Practice Management for a large, 
national multi-disciplinary design firm. Andy 
served on the AIA Documents Committee for 15 
years and is an industry leader in contracting and 
risk management.

Diane P. Mika
VP, Director of Risk Management Education
dmika@berkleydp.com • 831.293.6243

Diane has 24 years of experience in A/E 
professional liability insurance, focused on risk 
management and loss prevention education. 
She holds a bachelor of science degree in 
organizational behavior and is also a certified 
instructional designer. In her career, she has led 
in-depth claims studies to reveal the breakdowns 
in business practices that can lead to risk 
exposure. Diane has translated that heightened 
awareness of the risks that design professionals 
face into meaningful education and resources that 
help engineers and architects adopt practices to 
avoid or mitigate loss.
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This workshop was very 
effective and appreciated,  
especially because it was 

developed by a design  
professional, which brought 

perspective to the program that 
others would not have.

—Principal
Architecture & Planning Firm

“

“

For more information, please refer to the catalog entries, which 
include program descriptions and learning units.

mailto:amendelson%40berkleydp.com?subject=
mailto:dmika%40berkleydp.com?subject=


The newly released documents at the heart of the AIA 
Contract Documents program—the A201-related 

AIA Owner–Architect Agreements—are revised by the 
Documents Committee on a 10-year cycle.

This program will give attendees an insight into 
the AIA’s revision process. Subject matter experts 
and practitioners will share their experiences with 
all participants as they examine the newly revised 
Owner-Architect agreements. The program will prepare 
participants to select appropriate AIA contracts for their 
particular project and practice, as well as to evaluate the 
suitability of alternative contract terms and language. 

Learning Objectives
1. Evaluate the impact the changes to the 2017  

AIA Owner-Architect agreements will have  
on your practice and discuss the rationale  
driving the changes with key members of the 
Documents Committee 

2. Discuss various AIA Owner-Architect agreements 
to confidently select appropriate AIA Documents 
based on project size and complexity 

3. Examine the changes to 2017 AIA Owner-Architect 
agreements with respect to the overall format, 
including the new distinction between supplemental 
and additional services 

4. Learn how the new Sustainable Projects Exhibit 
including the Architect’s sustainability services 
can be used to provide a positive outcome on the 
health, safety, and welfare of building occupants

AIA 2017 Contract Documents:  
Insights and Impacts

Target Audience
Firm principals, contract officers/managers, project 
managers, and other senior and mid-level professional staff 
involved in project leadership 

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs 
 HEALTH, SAFETY, AND WELFARE QUALIFIED
 HSW qualification valid through  4/2/2020

WORKSHOPS

Alternative Forms of 
Project Delivery

The purpose of this program is to compare and 
contrast construction delivery methods and 

implications for the design professional. It includes a 
thorough review of Design-Bid-Build, Construction 
Manager as Adviser (CMa), Construction Manager 
as Constructor (CMc, also known as Construction 
Manager at Risk or CMAR), and Design-Build. For each 
of these delivery methods, the program explores: the 
relationships of the parties and the contract structures; 
key features of the delivery method; practice and legal 
risk considerations for the architect and engineer; 
and benefits and concerns of the delivery method. In 
addition, the participants will be invited to discuss their 
experiences with these methods and will be able to 
query the presenter/subject matter expert.

Learning Objectives
1. Review four major construction delivery methods 

and the roles and responsibilities of the project 
constituents in the different approaches

2. Understand the key features of each method, 
including variances in the preparation of 
construction documents, selection of building 
materials and systems, and construction contract 
administration strategies

3. Assess the legal, regulatory, and ethical 
considerations of each method

4. Explore the benefits and concerns of each method  
including practical and legal risk considerations

Target Audience
Firm principals, market/segment leaders, branch managers, 
and other leaders who are involved with developing,  
implementing, or maintaining standards and procedures 

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs, 
 HEALTH, SAFETY, AND WELFARE QUALIFIED
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Claim Case Study Workshop: 
Subterranean Substitution 
Blues

This workshop features a hospital project for the 
design and construction of a new patient tower, 

renovation of the emergency room, kitchen, and dining 
area, and seismic upgrades. The prime architect did 
not have experience with a project of this magnitude, 
and accepted without benefit of an adequate contract, 
leaving the firm open to scheduling and delay claims, 
on the hook for change orders, and operating under an 
onerous indemnity clause and an improper standard 
of care. The MEP and civil engineers had problems 
with code and regulation compliance; asbestos was 
discovered during renovation; and the hospital hired 
a new hospitality director late in the project who 
demanded significant changes to the kitchen/dining 
area—all of which added up to a $49 million cost overrun 
and a $20 million+ claim against the prime and its subs.

Claim Case Study Workshop: 
Doc Outside the Box

This workshop follows the design and construction 
of an enormous data center for a multinational 

financial services firm. The city-block-sized project 
called for the construction of two identical electronic 
data systems to create redundancy. At full capacity, 
these systems would generate a substantial amount 
of heat, so temperature control was a crucial design 
factor. The project owner contracted directly with 
each design discipline in a multi-prime project delivery 
configuration—and limited or excluded construction 
observation in an attempt to lower costs. The pervasive 
cost-saving mindset led to a subcontractor who 
implemented a critical material substitution without 
notifying the owner or the design professional. 

Learning Objectives
1. Understand the importance of negotiating 

Construction Phase Services in professional services 
agreements, and review how providing construction 
observation can help ensure a project is built in 
general conformance with the design intent

2. Grasp the impact of failure to report field 
observations—whether or not you have 
Construction Phase responsibilities 

3. Explore the risk of substitutions in the construction 
process and the importance of fully vetting 
proposed substitutions 

4. Review the complexities of multi-prime contracting 
arrangements, including the potential for design-
discipline coordination problems

Target Audience
Firm principals, project managers, branch managers, 
and technical leaders who are involved with developing, 
implementing, or maintaining standards and procedures  
Learning Units: 1.5 AIA CES LUs / 1.5 PDHs, 
  HEALTH, SAFETY, AND WELFARE QUALIFIED

Learning Objectives
1. Learn the importance of having adequate 

experience to take on and sufficiently manage a 
large, complex design and construction project

2. Understand how unforeseen pre-existing conditions 
on the jobsite that require abatement, if not 
properly addressed in the contract, can become the 
responsibility of the architect

3. Examine the timeline and events of the project 
that led to MEP design deficiencies, which created 
schedule delays in permitting and significant 
additional construction costs

4. Acquire tools and strategies to evaluate projects 
and the design team’s capabilities, and to negotiate 
fair and balanced contracts

*

Target Audience
Firm principals, project managers, branch managers, 
and technical leaders who are involved with developing, 
implementing, or maintaining standards and procedures
Learning Units: 1.5 AIA CES LUs / 1.5 PDHs, 
  HEALTH, SAFETY, AND WELFARE QUALIFIED

WORKSHOPS
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WORKSHOPS

Design firms face risk every day. At times, the practice 
of architecture or engineering can feel like a 

minefield. The purpose of this workshop is to help guide 
you through without getting blown up by risk.

Risk management for design professionals is practice 
management. A proactive Risk Management Plan 
is an essential element of loss prevention and a key 
ingredient of financial success for a design firm.

When a Risk Management plan is integrated into a 
firm’s culture and embraced by its leadership, it makes a 
significant positive impact on business performance and 
longevity. You’ll gain strategies and tools to help you 
develop an effective plan that contemplates the entire 
project cycle: from client selection to project inception 
and through project close-out.

Learning Objectives
1. Recognize the importance of having a Risk  

Management Plan
2. Be able to distinguish between two broad types of 

risk for design professionals and identify the four 
parts of the risk management model

3. Understand the purpose and composition of a Risk  
Management Team

4. Learn the seven components of an effective Risk  
Management Plan:

 • Project/client selection
 • Team capabilities
 • Contract review and negotiation
 • Contract education for the design team
 • Communication and documentation
 • Project and quality management
 • Staff training and development

Developing a Risk Management 
Plan for Your Firm 

Target Audience
Firm principals, market/segment leaders, branch managers, 
and technical leaders who are involved with developing, 
implementing, or maintaining standards and procedures

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Change challenges the basic premise of project 
management: the control of resources to meet 

a certain objective by a specific date within a finite 
budget. Scope creep happens when there is an 
expansion of services provided without a corresponding 
increase in the design professional’s fees or recognition 
of additional risk exposure. The good news is that while 
change is inevitable, scope creep is not. This workshop 
will help you learn the triggers for change and how to 
manage the change process to maintain your client 
relationships—and your firm’s profitability.

From Scope Creep to  
Profitability

Learning Objectives
1. Recognize that concise definition of scope of  

project and services is a critical component of 
contract administration

2. Identify potential risks in reduction of professional 
services in construction documents and 
construction administration

3. Learn strategies to identify and control 
modifications to construction systems, material  
and products through change management

4. Learn how to manage the implications of  
change through proactive communication  
and documentation

Target Audience
Firm principals, market/segment leaders, branch 
managers and technical leaders who are involved with 
developing, implementing or maintaining standards and 
procedures 
Learning Units: 1.5 AIA CES LUs / 1.5 PDHs, 
  HEALTH, SAFETY, AND WELFARE QUALIFIED

5



Managing Risk through 
Effective Communication 
and Documentation

Communication is essential to every part of a project. 
Good communication can help ensure a project’s 

success, while poor communication can lead to 
disputes and claims. Documentation is the narrative 
of the project process that forms the legal project 
record and is critical in managing both the project and 
client expectations. After being awarded a project 
commission, the communication and documentation 
process begins with contract formation and negotiation, 
flows through project initiation and design phase 
milestone reviews, and becomes very formal during 
the construction phase. This workshop explores 
communication and documentation best practices 
through a project’s phases and takes a closer look 
at document retention, the perils of email, the 
management of digital data, and the importance of 
an owner’s informed consent when working with 
innovative design solutions.

Target Audience
Firm principals, project managers, and other senior and 
mid-level professional staff involved in project leadership

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Learning Objectives
1. Be able to establish a more effective documentation  

management program within a design practice

2. Recognize and use more effective documentation in  
project management

3. Understand BIM documentation considerations

4. Maintain effective document retention priorities

WORKSHOPS

Green building in the United States has become 
mainstream, with over 40% of the commercial 

office construction being certified green as of 2018. 
Still, there are implications for an evolving standard 
of care and risk management issues. This workshop 
covers the evolution of standards and rating systems 
including the 2018 International Green Construction 
Code® Powered by ASHRAE Standard 189.1-2017, the 
comprehensive green code which establishes minimum 
regulations for building systems and site considerations 
using prescriptive and performance-related provisions. 
You will learn to recognize and understand the major 
risk issues related to sustainability, including energy, 
carbon emission tracking, and material transparency. 
Performance, financial, proper contract language, 
standard of care, and elevated level of expectations will 
be covered as well.

Learning Objectives
1.  Review the various green building organizations, 

standards, and rating systems and how they 
complement each other 

2.  Become familiar with the current 2018 International 
Green Construction Code® Powered by ASHRAE 
Standard 189.1-2017

3.  Become versed with health and environmental 
product declaration tools which are used for greater 
materials transparency 

4.  Recognize and understand the major risk issues 
related to energy and carbon emissions

Making Sense of the “Green” 
Alphabet Soup: A Sustainability 
Primer for Design Professionals

Target Audience
Firm principals, market/segment leaders, branch managers, 
and other leaders who are involved with developing,  
implementing, or maintaining standards and procedures

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
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WORKSHOPS

Used properly, BIM can improve a design firm’s 
productivity, quality, and project team relationships.  

Combined with Integrated Project Delivery, it can 
add value to the design and construction process 
through cost modeling and analysis, virtual building 
coordination, logistics and continuity, digital record 
documentation, and operations and maintenance. 

This workshop explores the investments required in 
tools and technology, training, and quality management 
standards, processes, and protocols. Learn about the 
legal implications of using BIM, including its impact 
on the Standard of Care, controlling the use of your 
intellectual property, professional association tools and 
contract forms to manage BIM, and protecting your firm 
from professional liability risk.

Target Audience
Firm principals, market/segment leaders, branch managers, 
and technical leaders who are involved with developing, 
implementing, or maintaining standards and procedures
Learning Units: 1.5 AIA CES LUs / 1.5 PDHs, 
  HEALTH, SAFETY, AND WELFARE QUALIFIED

Learning Objectives
1. Understand how project quality, coordination, and  

efficiency can be improved through enhanced 
project delivery methods of BIM and IPD

2. Appreciate the synergy between BIM and IPD in  
collaborative approach to building design and 
construction including determination of building 
materials, systems, and methods

3. Understand BIM’s impact on the design process  
including planning, coordination, quality 
management, and technology

4. Be able to evaluate BIM contractual risks and risk  
management strategies utilizing digital data 
protocol and transfer agreements

Managing the Legal and  
Practice Issues of BIM
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Your professional services agreement is an 
essential tool in managing your exposure to risk. 

An equitable contract fairly apportions risk, while an 
onerous contract can shift inordinate—and sometimes 
uninsurable—liability to you. The terms and conditions 
of the agreement establish the roles and responsibilities 
of the design professional and the client. The contract 
review and negotiation process provide you with 
an opportunity to set reasonable expectations with 
your client. And, in the event of a claim or dispute, 
your contract is the first piece of documentation the 
claims examiner will request. This workshop reviews 
the risk management fundamentals that underlie the 
development of effective contracts, the contract review 
process, and key clauses that impact your risk exposure.

Target Audience
Firm principals, contract officers/managers, project 
managers, and other senior and mid-level professional 
staff involved in project leadership 

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Managing Risk through 
Effective Contracts

Learning Objectives
1. Understand the direct and indirect cost of profes-

sional liability claims, the two main types of risk de-
sign professionals face, the basic model for dealing 
with risk, and importance of the standard of care

2. Review claims benchmark data regarding the expo-
sure, frequency, and severity of claims by firm size, 
discipline, client type, and project type 

3. Walk through the contract lifecycle including client 
and project selection, the role of your proposal, the 
review process, the use of an interim agreement, 
and educating the design team 

4. Review key contract clauses that impact your risk 
exposure, and gain tools and checklists that help 
you manage the process



WORKSHOPS

The construction phase is where a project comes to life, 
and your role in construction contract administration 

(CCA) is critical to the success of the project. Simply put: 
the purpose of CCA is to ensure that the project is being 
built in conformance with the design intent. The more 
complex goal is to deliver a project that meets the client’s 
objectives while making a profit and maintaining positive 
relationships with the project participants.

Using the A201™-2017 as a framework, you will explore  
the roles of the client, design professional, contractor, 
and subcontractors in this process. You will also acquire  
techniques and strategies to help foster a collaborative  
environment, identify problems early, lessen project 
risks, and effectively deliver the project.

Target Audience
Firm principals, market/segment leaders, project 
managers, and those who are involved with construction 
administration and site observation

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs,
  HEALTH, SAFETY, AND WELFARE QUALIFIED

Proactive Construction 
Administration: Strategies, 
Solutions, and Success

Learning Objectives
1. Recognize that the greatest risks surface during the  

construction phase of a project, and that proactive  
construction administration can support the 
continuity, quality, and intent of the design

2. Understand the importance of facilitating project 
communications, maintaining clear project records, 
and identifying/addressing problems in a timely 
manner to eliminate or minimize negative impacts

3. Explore the roles, responsibilities, authority, and  
expectations of the project participants and learn how 
to promote a collaborative approach among them

4. Acquire strategies, tools, and techniques to more  
effectively administer the contract for construction,  
perform field duties, and manage client expectations

8

Navigating Challenges to  
Design Firm Growth and  
Expansion

Design firms have multiple exposures to risk, which 
can be magnified by the size and complexity 

of their organizational structures, projects, and 
teams. Growing firms—particularly those doing so 
through acquisition—face challenges with managing 
multiple offices, coordinating a distributed workforce, 
streamlining documentation, training new staff, and 
implementing proper project delivery methods and 
controls. This workshop explores four key areas to  
help firms achieve success: business philosophy,  
firm practices, insurance and risk management, and 
staff development.

Learning Objectives
1. Establish a cohesive risk and practice management  

philosophy, structure, and operating approach

2. Bring consistency to firm practices (marketing,  
QA/QC processes and standards, financial and  
performance measurement)

3. Address insurance, risk, and practice management  
issues of branch offices and acquisitions

4. Understand the importance of professional  
staff development from entry-level employees to  
senior management

Target Audience
Firm principals, market/segment leaders, branch managers, 
and other leaders who are involved with developing,  
implementing, or maintaining standards and procedures

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs



WORKSHOPS
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The Go/No-Go process is an important component of 
risk management. Analyzing and understanding the 

qualifications and capabilities of the client, project, and 
team are critical to making informed decisions in the 
pursuit and implementation of A/E projects. These and 
other practice factors impact the ability of the team to 
fulfill its professional duties and deliver a quality project 
in conformance with the design professional’s broader 
duties in health, safety, and welfare of the general 
public. A structured and systematic Go/No-Go process 
can also help you better manage the cost of marketing 
new business through more objective decision-making. 
We have developed a flexible yet strategic approach 
that encourages active thought and discussion to 
reach a reasonable conclusion. This practice-focused 
workshop addresses the identification of key factors in 
making the Go/No-Go decision.

Target Audience
Firm principals, market/segment leaders, branch  
managers, and technical leaders who are involved with 
developing, implementing, or maintaining standards  
and procedures 

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs,
  HEALTH, SAFETY, AND WELFARE QUALIFIED

The Go/No-Go Process:
Risk Analysis of Client,  
Project, and Team

Learning Objectives
1. Learn how client qualifications impact an architect 

or engineer’s ability to design quality projects
2. Recognize how marketing investments and  

decisions must work in concert with strategic goals, 
revenue objectives, and operational realities

3. Identify practice criteria that factor into an objective 
Go/No-Go decision including contracting, quality 
management, and construction administration

4. Understand how composition of the project team 
impacts efficiency of the design team and timeliness 
and quality of the project delivery process

You’ll frequently hear insurance companies talk 
about the Go/No-Go process simply as a means 

to avoid risk. That’s certainly an important part of the 
decision-making process, but this practice-focused 
workshop recognizes that projects are the lifeblood 
of your business and that your marketing efforts are 
investments—ones that have significant impact on the 
bottom line. 

Because a structured and systematic Go/No-Go process 
can help you make decisions more objectively and 
better manage the cost of marketing new business, 
we’ve developed a flexible yet strategic approach that 
encourages active thought and discussion to reach a 
reasonable conclusion. This workshop addresses the 
identification of key factors in making the  
Go/No-Go decision.

Target Audience
Firm principals, senior project managers, and any staff 
involved in the acquisition of clients or projects

Learning Units: 1.0 AIA CES LUs / 1.0 PDHs

The Go/No-Go Process:
Promoting Effective Marketing 
and Risk Management

Learning Objectives
1. Learn how to make Go/No-Go decisions with  

greater objectivity

2. Recognize how marketing decisions must work in  
concert with strategic goals, revenue objectives, and  
operational realities

3. Identify the criteria that factor into an objective  
Go/No-Go decision

4. Understand how to develop a win strategy based on  
the information that has been gathered

STRATEGY

MARKETING

CLIENT

COST

PROJECT

STAFF

PROBABILITY



WORKSHOPS

Understanding the purpose and content of a 
professional services agreement is an essential skill in 

project management. The contract establishes the intent 
and parameters of the project and confirms the roles, 
responsibilities, and expectations of the parties. A fair 
and balanced agreement sets the stage for a productive 
relationship between you and your client and fosters a 
positive experience throughout the project.

This comprehensive program provides an overview of 
risk management fundamentals, the contract review 
process, and the typical organization of the owner-
design professional agreement. You will examine key 
contract elements: initial project information, scope 
of services, client responsibilities, cost of the Work, 
general terms and conditions, and compensation. 
There is a brief review of the General Conditions of the 
Contract for Construction; and, depending upon the 
length of the workshop, a detailed look at up to 20 
clauses in a professional services agreement including 
additional terms and conditions, specific disclaimers and 
exclusions, and special circumstances.

Learning Objectives
1. Understand the organization and key components  

of a professional services agreement
2. Clearly establish the project parameters and scope  

of design services
3. Understand standard terms and conditions
4. Explain purpose and importance of special  

contract clauses

Understanding Your Contract:
The Foundation for Successful 
Projects

Target Audience
Firm principals, contract officers/managers, project  
managers, and other senior and mid-level professional  
staff involved in project leadership

Learning Units: Varying program lengths from 
  2 to 4 AIA CES LUs / 2 to 4 PDHs 
  HEALTH, SAFETY, AND WELFARE QUALIFIED
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This course will provide a detailed review of AIA 
Document A201™-2017, General Conditions of the 

Contract for Construction. A201™-2017 is a keystone 
document that is used in conjunction with several other 
AIA contract documents. The A201™-2017 typically 
applies when owners contract separately with architects 
and contractors to procure design and construction 
services. This essential contract document bridges the 
gap between the owner’s separate contracts with the 
project’s architect and contractor.

A201™-2017 is a practical guide for design professionals, 
owners, and contractors, to provide a framework for 
effective communication and project management for 
efficient and successful projects.

Learning Objectives
1. Explain the contractual relationship among  

the various construction parties and how the 
A201™-2017 General Conditions defines the 
responsibilities, authority, and expectations of each  

2. Identify key duties and obligations of the architect to 
provide administrative, site observation, and technical 
review in order to determine general conformance of 
the construction with the design intent and project 
quality defined by the contract documents 

3. Understand the contractor’s duties to plan, 
coordinate, and supervise the construction site in 
order to promote efficient construction delivery in 
accordance with the statutes regulations and proper 
industry standards of the built project

4. Learn how to utilize the A201™ and Sustainable 
Projects Exhibit as project management tools

Understanding AIA Document 
A201™-2017 General Conditions 
of Construction Contract

Target Audience
Firm principles, professionals, project managers, market 
discipline leaders, and construction administration leaders

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
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bdprisk.com

RiskBDP ®

Live Webinar and  
On-Demand Learning  
Program Presenters

We develop and deliver live webinars and 
on-demand learning programs on current and 
emerging issues—and we do so in partnership 
with subject matter experts around the country. 

Turn the page to see a sampling of the legal,  
professional association, and A/E industry 
experts we have collaborated with to bring you 
programs that are Better By Design®.

Berkley DP policyholders can access courses on 
BDP Risk®, which is available 24/7. Choose a 

course, download supporting material, watch the 
recorded webinar, pass a 14-question quiz, and 
complete a brief survey to earn learning units and 
qualify for a risk management education credit.*

The webinars are  
very informative and we 

get a lot out of them.
—Principal

Power System Planning 
and Engineering Firm

“ “

For more information, please refer to the catalog entries, which 
include program descriptions and learning units.
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A/E Contractual Deal Killers

Learn valuable insights into navigating contractual 
agreements for architects and engineers. 

Participants will explore top strategies when addressing 
the most common Deal-Breaker issues. They will also 
learn the importance of both preferred indemnity 
language and anti-indemnification statutes along 
with civil codes. In addition, participants will discover a 
broad spectrum of critical contracting issues typically 
arising on projects from the earliest stages of pre-bid 
negotiation through the post-construction phase.

Speakers
Dion N. Cominos, Esq., Firmwide Managing Partner, 
Gordon & Rees LLP
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

AIA 2017 Contract Documents: 
Insights and Impacts

This webinar will give you insights into the newly 
released documents at the heart of the AIA Contract 

Documents program: the A201-related AIA Owner-
Architect Agreements. This flagship family of documents 
is revised by the Documents Committee on a 10-year 
cycle. The program will prepare participants to select 
appropriate AIA contracts for their particular project 
and practice, as well as to evaluate the suitability of 
alternative contract terms. Presenters will introduce the 
new Sustainable Projects Exhibit and explore how it can 
provide a positive impact on the health and safety of 
building occupants. Highlights of the A201 and owner-
contractor agreements will also be explained.

Speakers
Ted D. Levin, P.E., Partner, Morris Polich & Purdy LLP
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
 HEALTH, SAFETY, AND WELFARE QUALIFIED
 HSW qualification valid through 6/26/2020

Claim Catastrophes and 
Lessons Learned

Whether or not you have been involved in litigation, 
this webinar will be an eye-opener as to how 

things can go wrong in a design and construction 
project. The lessons from real claims catastrophes will 
be presented by an experienced trial attorney and a 
licensed architect with 36+ years in professional practice. 
The design professional has an obligation to serve the 
public welfare in project delivery, and this program 
will show how devastating failures lead to claims and 
cause damages that impact the project constituents—
including the public. Through the examination of a 
number of actual claim cases, participants will learn from 
others’ mistakes.

Speakers
Brian K. Stewart, Esq., Hon. AIA Attorney at Law, Collins 
Collins Muir + Stewart, LLP
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
  HEALTH, SAFETY AND WELFARE QUALIFIED

Cyber Liability: Data Security for 
Architects and Engineers

The data that design professionals hold on projects, 
plans and people has great value—and along 

with that comes significant potential risk. Clients, 
subconsultants and even contractors rely on the 
confidentiality, integrity and availability of that data. 
This webinar identifies specific cyber liability risks 
related to architects: how they can be attacked, what 
type of information gets targeted and the potential 
impact on their firms. Architects will learn to secure their 
firms against attacks and specific strategies to mitigate 
their risks, including network and device security, 
account access best practices and system monitoring 
strategies. They will receive updates on special issues 
like international data privacy laws and their impact.

Speakers
Jonathan Fairtlough, Managing Director, Kroll
Alan Brill, Senior Managing Director, Kroll
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

http://www.bdprisk.com
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Design-Build: Boom or Bust? 
Managing the Risks

As Design-Build increases in popularity, the more 
likely it is that you will become involved with this 

delivery method. Whether you’re new to the process 
or have been working in this arena for some time, this 
program—brought to you by renowned subject matter 
experts in design practice, professional association 
contract documents, construction law, and design-
build business structuring—demystifies the risks and 
rewards of design-build. You’ll learn about the variations 
in which an architect or engineer can be engaged in 
the process, opportunities to promote success, the key 
differences from traditional project delivery, and how to 
protect yourself accordingly.

Speakers
Mark C. Friedlander, Partner at Schiff Hardin, LLP
Michael C. Bomba, Director and General Counsel on the 
AIA Documents Team
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Design Firm Leadership: 3 Key 
Skills for Leaders

A rchitects and Engineers face many issues in the 
strategic development and perpetuation of their 

firms. In this technically rigorous and competitive 
industry, knowledge transfer from senior personnel 
to less experienced and emerging professionals 
is becoming increasingly important. Accordingly, 
developing future firm leaders is critical for firm growth 
and perpetuation. This workshop focuses on three key 
areas for leaders: influencing others—even when you 
lack the formal authority to do so; motivating your team 
to achieve success; and managing/adapting to change.

Speakers
Phil LaRiviere, President & CEO, PACES, LLC
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Design Professional Email  
Policies & Best Practices

E mail has easily become the most prevalent means 
of communication used in the construction industry 

today, especially for design professionals. What would 
have been communicated in a formal letter, transmittal, 
or submittal in the “old days” is now frequently 
communicated in an informal, hastily written email. 
While email is a fast and effective communication tool, 
it is legally valid, permanent, and discoverable, and 
the misuse or abuse of email carries significant risks in 
the event of a dispute. Few architects and engineers 
realize that a single, inarticulate email can destroy the 
defense of an otherwise very defensible claim, resulting 
in significant liability for the design firm. This on-
demand webinar will reveal how emails are used by trial 
lawyers in a dispute. It will highlight the pitfalls of poor 
email communication practices and provide you with 
strategies to avoid or mitigate the associated risks.

Speakers
David N. Garst, B. Arch., J.D, Lewis, Thomason, King, 
Krieg & Waldrop, P.C. 
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.25 AIA CES LUs / 1.25 PDHs

Very informative. 
I feel the suggested forms 

and tools will be very 
beneficial to us and will pass  
them along to our directors 

and project managers.
—Project Architect

Full-service architectural, engineering, 
and interior design firm 

“

“
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Developing a Risk  
Management Plan

A Risk Management Plan is an essential element of 
loss prevention and a key ingredient of financial 

success for a design firm. One that is integrated into a 
firm’s culture and embraced by its leadership makes a 
significant positive impact on business performance 
and longevity. An effective plan contemplates the entire 
project cycle: from client selection to project inception 
and through project close-out. Bottom line: a well-run, 
well-managed design firm is more profitable and has 
less exposure to risk. This program offers insight on the 
benefits of a Risk Management Plan and the building 
blocks to help you develop one for your firm.

Speakers
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP
Diane P. Mika, VP, Director of Risk Management 
Education, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Ethical Challenges & Enigmas 
for the A/E World

O n paper, professional ethics seem simple—just do 
the right thing. But in the real world ethics can 

become very complicated for design and construction 
professionals competing for business and serving 
competing clients. Frequently, the “conscience clauses” 
of many new contracts only compound the challenges. 
This program draws on real life ethical cases from 
design professionals to illustrate the challenges and 
corresponding dilemmas. Based on those real world 
experiences, the program will chart a path to manage 
those challenges and clear the way for professional 
success, business stability, and expansion.

Speakers
David A. Ericksen, Esq., Executive Committee, Construc-
tion Practice Leader, Severson & Werson
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
  HEALTH, SAFETY AND WELFARE QUALIFIED

Change is a key challenge to a basic premise of 
project management: the control of resources to 

meet a certain objective by a specific date within a 
finite budget. Scope creep happens when there is an 
expansion of services provided without a corresponding 
increase in the design professional’s fees or recognition 
of additional risk exposure. Change is inevitable, but 
scope creep is not. This webinar will help you learn the 
triggers for change and how to manage the change 
process to maintain your client relationships—and your 
firm’s profitability.

From Scope Creep  
to Profitability

Speakers
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP
Diane P. Mika, VP, Director of Risk Management 
Education, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Speakers
James B. Atkins, FAIA, FKIA, President, Atkins Consulting 
Solutions – Litigation Support
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Managing Risk through  
Effective Communication 
and Documentation

Communication is essential to every part of a project. 
Good communication can help ensure a project’s 

success, while poor communication can lead to disputes 
and claims. Documentation is the narrative of the 
project process that forms the legal project record 
and is critical in managing both the project and client 
expectations. This program explores communication 
and documentation best practices through a project’s 
phases and takes a closer look at document retention, 
the perils of email, the management of digital data, and 
the importance of an owner’s informed consent when 
working with innovative design solutions.

http://www.bdprisk.com
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Managing the Legal and  
Practice Issues of BIM

Speaker
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
  HEALTH, SAFETY, AND WELFARE QUALIFIED

Used properly, BIM can improve a design firm’s 
productivity, quality and project team relationships. 

Combined with Integrated Project Delivery, it can 
fundamentally change the design and construction 
process by adding value not only to the design team 
but also to the construction process in the form of cost 
modeling and analysis, virtual building coordination, 
logistics and continuity, digital record documentation, 
and operations and maintenance. Explore the benefits 
of implementing BIM, the practice implications of 
migrating from CAD to BIM, and the investments 
required in tools and technology, quality management 
standards, processes and protocols, and professional 
staff behavior. Gain important information about: the 
legal implications of using BIM, including its impact on 
the Standard of Care; changing ways to control the use 
of your intellectual property; professional association 
tools and contract forms to manage BIM; and protecting 
your firm from professional liability risk.

P3: Myths and Realities for  
Design Professionals

Public-Private Partnerships are not just for toll roads 
and bridges—they can be an effective delivery 

method for any number of project types in the public 
realm whether infrastructure or buildings.

Simply stated, a Public-Private Partnership (P3) exists 
when a public entity retains a private entity to finance, 
design, and build a project that will deliver a benefit to 
the public. Sometimes, the private entity will be  
required to operate and maintain the completed  
project over an extended period of time.

P3 project delivery involves a more complex risk  
analysis in comparison to other design and  
construction methodologies. The purpose of this 
webinar is to explain the risk factors facing the private 
entity and how these impact the design professional. 
Understanding the legal and financial risks and 
benefits will enable architects and engineers to be 
better informed to pursue, plan, and manage the 
inherent business and contractual risks as P3 project 
opportunities present themselves.

Speakers
Suzanne H. Harness, Esq., AIA, Harness Law, PLLC
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
  HEALTH, SAFETY, AND WELFARE QUALIFIED

Next Generation Leadership: 
Proven Strategies to Engage & 
Develop Millennials at Work

The generational divide at architecture and 
engineering firms has never been deeper and more 

daunting than it is today. Having multiple generations 
working together can become challenging, but 
overcoming these generational gaps is vital for A/E  
firm success. In order to thrive tomorrow, A/E firms 
must embrace and engage the emerging millennial  
workforce and effectively develop them into 21st-
century ready leaders.

Speakers
Ryan Jenkins, Next Generation Catalyst 
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Thank you so much 
for the wonderful session. 

All levels of employees from 
Principals to Interns took away 

something valuable.
—Administrative Manager

Multidisciplinary Design Firm

“ “
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Trends in Geotechnical and  
Engineering Claims

Geotechnical engineering services are foundational 
to many design and construction projects. 

Architects and other engineering disciplines frequently 
rely on geotechnical reports in the performance of 
their services. This program gives insight to current 
trends in geotechnical engineering, related design and 
construction issues, and claims. Through real-life case 
examples involving serious failures and safety issues, 
participants will learn how geotechnical reports and 
recommendations impact the integrity of the design 
and construction of a project.

Speakers
M. Brandon Waddell, Shareholder, Vincent Lopez Serafino 
Jenevein, PC
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
  HEALTH, SAFETY, AND WELFARE QUALIFIED

The Prime/Subconsultant Team: 
Strategies for  
Coordinated Success

At the heart of almost every successful construction 
project is a well-structured and coordinated design 

team. By contrast, where the design “team” concept 
breaks down—or never even really gets started—
projects fail, profits evaporate, clients are lost, and 
claims follow. Drawing upon multiple examples of both 
success and failure, this program provides an eight-
step model for design teams that addresses team 
selection, the importance of bringing subconsultants 
into the project early, coordinated contracts, 
appropriate insurance, a proactive approach to project 
planning and design coordination, communication and 
documentation protocols, identifying signs of trouble, 
and post-project assessments.

Speakers
David A. Ericksen, Esq., Executive Committee, 
Construction Practice Leader, Severson & Werson
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

The program demonstrated  
real expertise in  

risk managementand  
professional liability, and  

was relevant and incredibly 
helpful to us since it was from 

a practicing design  
professional’s perspective.

—Architect and Local Association  
Chapter Executive

“

“
The Secrets of Successful  
Strategic Planning

Without a firm’s success as a business, the lofty goals 
of any firm can dwindle to little more than reality-

dampened frustrations. Strategic planning has proven 
to be the single most powerful and highly-leveraged 
tool to guide firms toward future growth and prosperity. 
This program will demonstrate what it takes to make 
strategic planning work for a firm, provide meaningful 
tips for the planning process, and identify common 
pitfalls to avoid. However, most firms tend to over-plan 
but under-implement, with implementation often a firm’s 
biggest stumbling block. Participants will learn how best 
to convert strategic plans into action: what has worked 
in other firms; the leader’s role and responsibilities; 
prioritizing within the strategic plan, identifying what 
your firm can afford to do vs. what it cannot afford not to 
do; and creating a culture of accountability. 

Speakers
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP
Raymond Kogan, AIA, President, Kogan & Company

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs
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Understanding the purpose and content of a 
professional services agreement is an essential skill 

in project management. The contract establishes the 
intent and parameters of the project and confirms the 
roles, responsibilities and expectations of the parties. 
A fair and balanced agreement sets the stage for a 
productive relationship between you and your client 
and fosters a positive experience from project inception 
through project close-out. 

This comprehensive program provides an overview of 
risk management fundamentals, the contract review 
process and the typical organization of the owner-design 
professional agreement, with special consideration given 
to the context of the project delivery method. You will 
learn about the use of BIM/digital exchange agreements 
and protocols, and will explore contract clauses that 
impact professional responsibility and liability.

Understanding Your 
Contract: The Foundation for  
Successful Projects

Speakers
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP
Diane P. Mika, VP, Director of Risk Management 
Education, Berkley DP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Speakers
Andrew D. Mendelson, FAIA, SVP, Chief Risk Management 
Officer, Berkley DP
Jeremy S. Baker, Partner, Construction Law Group, 
Schiff Hardin LLP

Learning Units: 1.5 AIA CES LUs / 1.5 PDHs

Understanding AIA Document 
A201™-2017 General Conditions 
of Construction Contract

This course will provide a detailed review of AIA 
Document A201™-2017, General Conditions 

of the Contract for Construction. and discuss the 
essential information that design professionals need 
to understand in order to administer the construction 
project in compliance with the requirements for 
health, safety, and welfare of the project constituents, 
project owner and the general public.  A201™-2017 is 
a keystone document that is used in conjunction with 
several other AIA contract documents. The A201™-2017 
typically applies when owners contract separately 
with architects and contractors to procure design and 
construction services. This essential contract document 
bridges the gap between the owner’s separate contracts 
with the project’s architect and contractor.

A201™-2017 is a practical guide for design professionals, 
owners, and contractors, to provide a framework for 
effective communication and project management 
for efficient and successful projects. Understanding 
A201™-2017 can promote successful project outcomes, 
including satisfied owner expectations and minimized 
disputes.

About Berkley Design Professional
Berkley Design Professional specializes in professional liability 
insurance products and services for design professionals. Berkley 
DP was founded by a team of insurance professionals with a passion 
for the design profession and deep roots in A&E underwriting, risk 
management and claims management. 

Berkley Design Professional is a division of Berkley Alliance Managers 
which is a member company of Berkley whose rated insurance 
company members are assigned an A+ (Superior) rating by A.M. Best 
Company. Berkley is an insurance holding company that is among 
the largest commercial lines writers in the United States and operates 
worldwide in two segments of the property casualty insurance 
business: Insurance and Reinsurance. 
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Disclaimer: Information provided by Berkley Design Professional is for 
general interest and risk management purposes only and should not 
be construed as legal advice nor confirmation of insurance coverage.
As laws regarding the use and enforceability of the information 
contained herein will vary depending upon jurisdiction, the user of 
the information should consult with an attorney experienced in the 
laws and regulations of the appropriate jurisdiction for the full legal 
implications of the information.

Practice management recommendations should be carefully reviewed 
and adapted for the particular project requirements, firm standards, 
and protocols established by the design professional. 

Products and services are provided by one or more of insurance 
company subsidiaries of W. R. Berkley Corporation. Not all products 
and services are available in every jurisdiction, and the precise coverage 
afforded by any insurer is subject to the actual terms and conditions of 
the policies as issued.

Each policy year, firms that participate in one or more Berkley DP 
education programs qualify for a single 15% risk management education 
credit that will be included in rating and reflected in the firm’s next policy 
quotation. Please note that the education credit opportunity applies only 
to primary policies; excess policies are not eligible. 

*
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HELP & 
SUPPORT

BDP Risk® Learning Management System

BDP Risk® provides 24/7 online access to practical, relevant, and concise content from selected subject matter 
experts, designed to help you avoid professional liability claims, improve management practices, enhance 

business performance, and earn risk management education credit.* bdprisk.com
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